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FROM DR. GRjFME M. HAMMOND. 

New York, February 21, 1894. 

Dear Doctor Mitchell: 

I do not think the present asylum 
management as good as it could be made. The princi¬ 
pal fault is that the superintendent is required to assume 
duties which must necessarily interfere with what 
should be part of a superintendent’s work ; that is, 
scientific investigation. The directors of an asylum re¬ 
quire the superintendent to be a business man of good 
executive ability. His medical qualifications are often 
of secondary importance. He is the business manager 
of the hospital first, and the medical directorship is sec¬ 
ondary in importance. 

A director of one of our large asylums told me re¬ 
cently that the present superintendent was the best the 
institution had ever had. Under his management the 
expenses had been greatly reduced ; not a word was 
said in his praise as an alienist. Perhaps it is by reason 
of this double role, financier and alienist, which the 
superintendent had to play, that he, who has such unex¬ 
ceptional facilities for original research, does so little. 
It is indeed rare for asylum superintendents to make 
any discoveries, or to institute research relative to the 
morbid anatomy and pathology of the various forms of 
chronic insanity about which so little is known, and in 
which the field for study is so infinite. Thousands of 
opportunities for study are given our superintendents 
every year by the mascroscopic and microscopic exam¬ 
ination of the brains of the insane who die. They have 
great opportunities for study, and the advancement of 
our knowledge of insanity would be much more rapid if 
our superintendent’s composition contained more of the 
scientific and less of the business manager. 

If I had full freedom to change the condition of 
affairs, I would not allow the superintendent to have 
any voice in the business management of the hospital. 
He should be an alienist and nothing else. I would com¬ 
pel every insane asylum to have a laboratory fully 
equipped with every facility for the scientific investiga¬ 
tion of insanity, and I would make it obligatory for the 
superintendent to see that every brain that could be ob¬ 
tained, was properly studied and recorded, and the 
records kept, and that once a year he should publish the 
results of his work. In this way, if the work were prop- 
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erly performed, a great deal of light could be thrown 
upon an obscure subject, and asylum superintendents 
would occupy a more enviable position in the scientific 
world than they do at present. 

Very truly yours, 

Grajme M. Hammond. 


FROM DR. HENRY M. LYMAN. 

Chicago, Ill., February 9, 1894. 

Dear Dr. Mitchell: 

In reply to your note of the 6th 
instant regarding the “ present asylum management of 
the insane in America,” I feel free to say that I do not 
think it is as good as it could be made in our public asy¬ 
lums. Speaking for such public institutions as have 
come under my notice in this part of the country, the 
principal fault that I find with the management is the 
lack of skilled medical attendance. The superintendent 
is too often a political doctor who has secured this posi¬ 
tion through the arts that are familiar to politicians. 
Having obtained a superintendency, much of his time is 
occupied in the effort to retain it. The size of the insti¬ 
tution under his care renders it necessary for him to de¬ 
vote the greater part of his time and strength to the 
domestic affairs of the establishment, so that he soon 
finds himself practically reduced to the position of 
keeper of a boarding house for a thousand or fifteen 
hundred people whom he scarcely knows by sight. The 
medical care of the patient must necessarily be greatly 
neglected,, or chiefly relegated to the assistant physi¬ 
cians. Of these the number is usually too small; for 
legislative committees and other supervisory bodies find 
it easier to economize in the matter of medical attend¬ 
ance, than in any other department. The superintendent 
is compelled to acquiesce in these views in order to 
secure his own position. For the same reason he finds 
it expedient to respect the opinions of numerous politi¬ 
cians whenever a nurse, a cook, an engineer, or a scrub¬ 
woman is to be appointed or discharged. Much remains 
to be desired in the selection of the assistant physicians. 
While politics probably exert less influence in this de¬ 
partment of choice than in any other, there is very little 
reference to superior qualifications in this selection. I 
have not heard of competitive examinations in such 



